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Board Members

 Tom Halfaker - President

 Denise Shields - VP & Architectural Committee Chair

 Brad Phillips – Secretary & Communications*

 Michael Spring– Treasurer*

 Dan Carr – Special Projects

* Re-elected by acclimation due to no alternative candidates
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State of the Association

 Review of 2021 – 2022
 The past year for the SHOA has seen operational changes due 

to Covid-19. All board meetings are being held via Zoom.  The 
community pool has been resurfaced.

 Financial Status
 See Financial Report for full details.  The financial position of 

the Association continues to be strong, but reserve funds were 
spent on pool resurfacing.  The board will be raising annual
dues this year.
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State of the Association

 Goals for 2022 - 2023 Fiscal Year

 The primary goal for the upcoming year will be continuing 
upkeep and access to the community pool

 In addition, we will continue recruitment of neighborhood 
volunteers to serve on the HOA board and the Architectural 
Committee
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Architectural Committee Team Members

• Denise Shields *(Chair)
• Dana Giampietro
• Sarah Orr
• Ben Cather *
• Nadine Vasques *
• Maria Stein *
• Amanda Boruff **
• Shelby Thomas **

* new in the past year
** departed in the past year

SHOA Annual Meeting 2022



Architectural Committee 2021-2022 Highlights
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• Approved 32 Applications for Improvement (8 paint, 
• 2 landscaping/hardscaping, 9 solar, 6 fence, 1 chimney cap,
• 1 mailbox, 1 backyard shed/office, 2 windows, 1 front door,
• 1 patio cover)
• Had 138 ‘perfect’ homes throughout the year.
• Held 0 Violation Meetings
• Three additional white paints added to the approved colors

• Whisper, White Picket Fence, Milk Glass

• Reminder: Watch those weeds and garbage/recycle bins. 
Make sure to send in an architectural request form before 
any work is done to your yard/house.



Examples of Recent Improvement Projects
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Decorative stone replacing brick 

New fence



New garage door and paint
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New front door & paint
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Treasurer’s Report
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• 2021-2022 YTD Financial Position

• 2021-2022 YTD Budget vs. Actuals

• 2022-2023 Budget & Dues



2021-2022 YTD Financial Summary
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 The statement below reflects the HOA’s account summary as of May 16, 2022. Estimate $3,500 expenses remaining thru end of June



2021-2022 YTD Budget vs. Actuals
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2021-2022 YTD Budget vs. Actuals
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2022-2023 Budget & Dues
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 The statement on 
the left reflects 
our 2022-2023 
Budget.

 SHOA annual 
dues of $350 per 
property 

 Invoices mailed 
in June & 
payment due by 
July 31st 



Communications Report
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 Website
 SummerfieldPoway.com 

 Goal: simple but useful

 Policy documents 

 Meeting minutes

 Docs needed for escrow

 Announcements

 Search looks inside all policies!



New to the Neighborhood – Start here! 
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 ‘How the neighborhood works’ intro page

Button on home page 
and

Listed on menu



Communications Report
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 Website Views & Visitors
 Peak for the last year: April 2022: Pool re-opening and Scoops



Communications Report
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 Website View Stats for 365 days ending May 21, 2022
Home 930
Policies & Forms 597
Summerfield Scoops – April 2022 171
HOA Board 160
New to the Neighborhood 108
2021 Annual Update Presentation Posted 99
Newsletter 96
Parents – Have you seen these signs? 92
FAQ 79

Contact Us 77
Announcements 61
Map 60



Communications Report
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 Getting the word out: Any Way We Can

 Emails
 summerfieldpoway@gmail.com

 hoa@summerfieldpoway.com (goes to same email)

 MailChimp

 Making announcements on Facebook and NextDoor
 facebook.com/groups/summerfieldestates/

 nextdoor.com/neighborhood/summerfieldpoway--poway--ca/



Communications Report
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 Facebook Private Group
 Best for lost and found/just our neighborhood info

 NextDoor – Getting the most out of it
 Choose your privacy settings

 Choose whether and how often to get emails

 Follow the NextDoor Community Guidelines, boiled down to 
"Everyone here is your neighbor. Treat each other with respect."

 Use the right categories for posts

 Every post (and response) should be about LOCAL issues.

 Don't use Nextdoor as a soapbox



Communications Report
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 NextDoor – Getting the most out of it
 'Hide posts' or 'Mute' problematic posters



Communications Report
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 Choose NextDoor Nearby Neighborhoods



Communications Report

 Summerfield Scoops
 Anyone want to help write or suggest articles?
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Communications Report
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Keep us updated, so we can keep you updated!

New/alternate address? Renting? Rep/POA?

(It’s the law: CA Civil Code 4041)

And: Email + Phone contact info

Thanks!



Special Projects
Recently Completed Projects

• Pool resurfacing
• Completed Fall 2021 through early 2022 (Thank you 

Bob McCleary!)
• Included new quartz surface with improved durability
• Railing height revised to comply with county code

• Pool skimmer replacement
• Completed Spring 2022
• Replaced leaking skimmer on south side of pool; 

reduces water waste and improves effectiveness of 
system’s ability to filter and clean
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Special Projects
Upcoming/Future Projects

• Pool pergola repair
• Termite, dry rot, and fungus issues are currently 

affecting the pool pergola in several different places
• Working with 1st Choice Pest Management to fix all 

termite damage and replace all damaged parts of 
pergola and pump/restroom structure including:

• Structural posts
• Joists
• Slats
• Exterior ribbon joists 

• Work expected to be completed this summer. Will only 
affect pool area for 1 day.
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Special Projects
Ongoing Service Management

• Pool Service
• Continuing relationship with John from Living Water 

for day-to-day pool service

• Common Area Lawn Service
• Continuing relationship with existing lawn service, but 

working with crew to more proactively identify areas 
that need attention, e.g. weeding at main entrance, 
trimming/weeding of ‘pass-through’ walkways, etc.

Please contact the board if you notice any areas that need attention 
and we will address them with our vendors!
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Election Status
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 2022 Election
 The annual election was not held this year because:

1. There were no new volunteer candidates to run for the open 
seats that were to be filled in this election

 The open seats will continue to be held by current board 
members Michael Spring (Treasurer) and Brad Phillips 
(Communications/Secretary).  We need volunteers for the 
Board!

 The normal board election cycle will hopefully resume next 
year.



Closing
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 Please volunteer your time as a potential board 
member or as a member of the Architectural 
Committee

Thank you


